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ke A® a solution to the problem described avove and to inw
erease the affectiveness of intellipence support to OPC, the followe
ing proposals are recomaended for your aspprovaly

8. The establishment of one lialson officer in each OHE
regional diviaion and in the appropriate using cnmponents of OPD
for the purpose ofy

- {1) snsuring cosplete understaniing of the terms of
reference, scope, md specific needs of OFC.

(2) Secreening out requests that are more easily fule
filled by refurence Lo sources known to ORE analysts.

{3) The oral satisfaciviocn of rsguests.

Note: Forzal requests for intellipence projects would
continue to flow throuzh Publications Division, ORE
channels, The liaison function described above is
to screen, review, ml clarify requesic before they
are ‘ransmitied forzally.

be The institution of procedures within OPC Lo ensure more
sxhaustive screenin: of requests {and fuller exploitation of ree
ference facilities and ext-rnal research facilities by OPC) prior
to the framins of requests for intellisence productiom, (ORE,
through the llalson function described above, uay be able to age
sist OPC in such advance screoning.) '

cs The assignaont of an OPC staff officer to tlhe “lans and
Policy Staff, nir, for the purpose of assisting in tne devalopment
of intellizence requirements, ovroductisn programs aud o collabor-
ate in the negobtiations for xternal research in support of OPGC.

de The fullest possible utilization of the offiecial ORE

coordinating function to arrange for intellisemce produciien uy
IAC intelligence agencles in support of OPC requirsments. This
25X1A9%a function is a responsibility of the Publications Divislon, OE,
8/ppP snd thersfore would require no more intra-arency coordination
and review,.
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18 Sep 95 5. there is attached a draft L operating »rocedurs that will
be puvlished for the zuidance of 0i: persomncl if the proposals in
parsgraph b sbove are approved by OFC.
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